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2004 Allocation Formula
50% Church Membership + 35% Population +

15% Number of Churches

Result: Bruton & Cary reduced from 
10 to 8.5 stipendiary posts

2022 Allocation Formula
45% Regular Worshippers + 30% Population +
15% Number of Churches + 10% Deprivation
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Wells Archdeaconry:

Current Proposed Reduction % Reduction

Axbridge 9 7 -2 -22%

Bruton & Cary 8.5 7 -1.5 -18%

Frome 7 6 -1 -14%

Glastonbury 6.5 5 -1.5 -23%

Ivelchester 7.5 5 -2.5 -33%

Yeovil 8.5 8 -0.5 -6%

Shepton Mallet 5.5 5.5 0 0%

Total 52.5 43.5 -9 -17%



Bruton and 
Cary Deanery

➢ 10 Benefices

➢ 8½ Stipendiary 
Posts

➢ 1 ½-time Post

➢ 1 HfD Post

➢ 3 + 1 Vacancies

➢ 7 Stipendiary 
Posts?
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Seven Principles
1) Mutuality of lay and ordained vocations

2) Different needs & responses in different contexts

3) Mutual care and support in leadership

4) Each post should be possible to “serve with joy”

5) Learn from experimentation without fear of failure

6) Deployment should be responsive and flexible

7) Help and support with change
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Questions & Reflections



Charge for September:

i) Where are the places in your community that give 
life and hope? (How are you involved in them?)

ii) What are the challenges that people face 
(not specific to church)?

iii) What gives you energy and hope 
(as churches, as individuals)?

iv) Practical ideas for the way ahead. 
(Balancing clergy and lay responsibilities)


