A Meeting of the Deanery Synod will be held at North Barrow Village Hall BA22 7LZ
on Saturday 3rd September 2022 at 9.30am
(the hall is at the western edge of the village)

ORGANISATION
9.00 am Synod members from Bruton, Brewham, Pitcombe and Shepton Montague
please prepare to serve refreshments.
Jane Jeanes, the Deanery Fairtrade Rep, will provide coffee, tea, milk, sugar, squash and biscuits

Please collect and wear your NAME BADGE /We record attendance this way)

Apologies to Jeremy Pratt prior to the meeting please.
Agenda
9.30 Registration [Jeremy Pratt]
9.35 1. Welcome and outline of the morning [Kevin Rogers]
9.40 2. Opening Worship [the Camelot parishes]
9.50 3. Previous Minutes — Wednesday 8th June 2022 [Kevin Rogers]

9.55 4, Workshop 1: Looking at what we have
Feedback in groups of five people (different Benefices) with separate clergy group

i) Where are the places in your community that give life and hope?
(How are you involved with them?)
ii) What are the challenges that people face in your community?
(Not specific to Church)
iii) What gives you energy and hope? (As churches, as individuals)
iv) Practical ideas for the way ahead (Balancing clergy and lay responsibilities)
10.20 5. Plenary Feedback [Kevin Rogers]

10.40 6. Refreshments
11.00 7. Stipendiary deployment: process and timescales [Rob Sage]

11.10 8. Workshop 2: Creating manageable Clergy posts for service with joy [Rob Sage]
Workshop session in a different group of five with a clergy person in each group
Weight the following elements in creating manageable clergy posts:
Church of England Schools
Other schools
Care Homes, surgeries, and hospitals
Occasional Offices (Baptisms, weddings, and funerals)
Congregation size
Community population size
Number of Parish Churches and Chapels of Ease
Amount of Parish Share
Other (specify)
...Jover

To prepare God's people for works of service, so that the Body of Christ may be built up  (Ephesians 47
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Comfort break

Workshop 3: Enabling Ministries [Kevin Rogers]
Workshop session in a different group of five with separate clergy group
How can lay ministry (in all its forms) support clergy as they take on responsibility for
larger benefices?

Plenary feedback [Kevin Rogers]
Notices and next meeting [Rob Sage]
Blessing and dismissal [Kevin Rogers]

Next Deanery Synod Meeting — Thursday 10th November 2022 at 7.30 pm

To prepare God's people for works of service, so that the Body of Christ may be built up  (Ephesians 4'%)



