
Bruton and Cary Deanery

Criteria, Timescales 
and Feedback for 
the Deployment 
of Stipendiary 
Clergy Posts



Financial Background





Deployment of Stipendiary Clergy

2004 Allocation Formula
50% Church Membership + 35% Population +

15% Number of Churches

Result: Bruton & Cary reduced from 
10 to 8.5 stipendiary posts

2022 Allocation Formula
45% Regular Worshippers + 30% Population +
15% Number of Churches + 10% Deprivation



Deployment of Stipendiary Clergy

Wells Archdeaconry:

Current Proposed Reduction % Reduction

Axbridge 9 7 -2 -22%

Bruton & Cary 8.5 7 -1.5 -18%

Frome 7 6 -1 -14%

Glastonbury 6.5 5 -1.5 -23%

Ivelchester 7.5 5 -2.5 -33%

Yeovil 8.5 8 -0.5 -6%

Shepton Mallet 5.5 5.5 0 0%

Total 52.5 43.5 -9 -17%



Bruton and 
Cary Deanery

➢From 8½ 
Stipendiary 

Posts

➢Plus 1 HfD Post

➢To 7 Stipendiary 
Posts

➢Looking at options 
in March Synod



Criteria for Deployment

of Stipendiary Clergy

2022 Deanery Allocation Formula

45% Regular Worshippers + 30% Population +
15% Number of Churches + 10% Deprivation



Congregation Size (Regular Worshippers) 
and Population

• Significant factors in clergy workload

• Much ministry depends on size of 
congregations and communities

• Other suggested criteria dependent on these 

• Note figures in the example need updating



Number of Churches and Chapels

• The number of parish churches in a benefice 
each with its own PCC, services etc is a 
significant factor

• 42 parish churches and 8 chapels

• Chapels don’t have PCCs and tend to have 
fewer services and events

• Suggested counting chapels as half a parish 
church



Deprivation

• Intended to ensure Magnificat Parishes are 
supported (Magnificat Parish = area of high 
deprivation)

• No Magnificat Parishes in the Deanery

• In a rural context deprivation is spread 
across parishes

• Not a useful criterion to use

• Our larger communities may have more 
deprivation – can be reflected in weighting 
for population



Church Schools & Other Schools

• Church Schools generate additional workload 
for clergy with the expectation to join 
governing bodies and conduct worship, etc

• Other schools – less expectation on clergy

• 9 Church Schools in Deanery (Appendix II)

• Consider a church school equivalent to an 
extra parish church

• Additional Category with lower weighting to 
reflect the low number of church schools



Baptisms, Weddings and Funerals

• An important factor

• But generally related to congregation and 
community size

• An exception in North Cadbury where there 
is a wedding venue generation 15-20 extra 
church weddings a year

• This can be reflected by adding the equivant
of an extra parish church or church school 
to North Cadbury



Parish Share

• Currently based on Regular Worshippers

• So doesn’t need to be a separate criterion

• However, Parish Share is being reviewed

• And each benefice may be asked to pay the 
cost of its clergy

• Clergy currently cost £53,116 a year

• Need to bear in mind a benefice’s ability to 
cover the cost of their clergy



Criteria for Deployment

of Stipendiary Clergy

Recommended Criteria and Weighting

46% Regular Worshippers + 36% Population +
15% Number of Churches + 3% Church Schools



Example – Alham Vale

Suggested Criteria



Example – Alham Vale

97% Regular Worshippers



Example – Alham Vale

97% Population



Example – Alham Vale

97% Number of Churches



Timetable for Pastoral 
Reorganisation Plan

➢November Deanery Synod
November 10th.  Formula for the criteria to be presented to 

Synod for explanation and confirmation.

➢November - January
Deanery Leadership Team to consider all possible options 

for pastoral reorganisation in light of the agreed criteria.



➢January - March
Deanery Leadership Team to consult with Clergy Chapter 

and DMPG (meeting late February/early March) on all 
viable options for pastoral reorganisation.

➢March Deanery Synod
Mid-late March.  Options for pastoral reorganisation 

presented to Deanery Synod for explanation, 
consideration and feedback.

➢April - May
Consultations with parishes on the options to take place. 

This allows for discussions at APCMs.  Note: APCMs will 
also be electing new Synod representatives.



➢June
Deanery Leadership Team in consultation with Clergy 

Chapter and DMPG (meeting mid June) to consider 
feedback from Synod and parishes and whether any 
changes to proposed options required.

➢July Deanery Synod
Early July.  Final recommendation for pastoral 

reorganisation presented to Deanery Synod for 
explanation, consideration and feedback.  Note: this will 
be a newly elected Synod and will elect a new DMPG at 
this meeting.



➢Bruton & Cary DMPG
The new DMPG meets to recommend a proposal for pastoral 

reorganisation to the Wells Archdeaconry and Mission 
Group (AMPG).

➢Wells AMPG
The Wells AMPG meets to consider proposals for pastoral 

reorganisation.  





Deployment of Stipendiary Clergy

Any Questions



Refreshments


